
Delegates from all of Gerdauõs North 
American locations gathered in Tulsa, Okla., 
on January 4 and 5 to share information 

and give updates on the progress, or lack of it, in 
contract talks at the various locations.

With Perth Amboy settled and the former North Star 
plants at St. Paul, Wilton and Beaumont focusing 
on economics, a lot of the discussion centered on 
former Shefþeld facilities where progress had been 
pitiful until the last bargaining session where 
substantive movement on overtime and holiday 
issues has provided at least some optimism.

Some workers at the Shefþeld locations receive a 
large portion of their pay from proþt sharing and 
incentive plans already in place. If the company 
keeps demanding to implement a PIP, it has been 
put on notice by the Local that they will never 
consider proposals that cut workersõ pay.

The Unity Council members unanimously 
agreed that Gerdau must òmake it rightó at all 
locations if the company is serious about reaching 
agreements.

òWe are not going to have any orphans,ó said USWõs 
lead negotiator Jim Stewart.  òAll Locals must feel 
conþdent that the company is committed to reaching 
fair agreements at all locations.   Itõs clear, with the 
absence of real movement on important Shefþeld 
issues, that the Local Union representatives do not 
have that comfort level yet.ó

Å Negotiations began on January 16 covering 428 
members of Local 6571 at Whitby.  An additional 
24 bargaining sessions have been scheduled 
through March 16.  The union has applied to 
the Ontario Ministry of Labour for conciliation, 
requiring the Minister of Labour to send people 
in to review and determine if more can be done to 
resolve negotiations.  Following the review, the 
Local would be in a strike position about three 
weeks thereafter.  An independent mediator 
has also been scheduled to come in during the 

Unity Council Pledges, òLeave no one behind.ó
last 10 days of negotiations.  The companyõs 
negotiators are the same people who have done 
the bargaining in past contracts, unlike the 
situation in the U.S. where an anti-union law 
þrm was hired by Gerdau to conduct Beaumont, 
Wilton and St. Paul negotiations.  The labor 
agreement expires February 27.

Å On January 19, representatives of Local 9777-29 
at Joliet were given Gerdauõs proposal on PIP.  
The presentation was sketchy and awkward at 
best.  But with tons of questions, union reps were 
able to get to the bottom line ð the PIP being 
proposed for Joliet workers would, on average, 
replace $3.50 presently earned by incentives 
and proþt sharing with $2.25 an hour PIP.  

  Following the revelation, union representatives 
reacted with a direct question, òDo you want 
to reduce wages?  òNo,ó came the companyõs 
answer. òGood, now we can proceed with our 
bargaining,ó the union replied.  

  Much more bargaining is likely in store for 
Local 9777-29 before an agreement can be 
reached. The union made an extensive proposal 
and company representatives sat and listened 
but asked no questions.  Finally, they asked for 
a caucus and left the room.  A while later, the 
company attorney came back and said, òWe are 
far apart.ó

  Additional talks are scheduled for February 20 
and 26.  These meetings are critical to assess 
whether or not the company is willing to address 
how it compensates workers at Joliet.  

Å Calvert City negotiations are expected to begin 
soon but no dates have been set.  The contract 
covering 120 members of Local 9447-5 expires 
on March 14.

Å The þnal Gerdau contract to expire this year is 
the one covering 350 members of Local 5442 in 
Selkirk, Ontario.  



Jim Stewart, the USWõs 
Director of Collective Bar-
gaining  and Arbitration 

Services, has assumed the role 
of lead negotiator in bargaining 
with Gerdau Ameristeel follow-
ing the death of Bernie Klei-
man. 

Stewart has been a member of 
the USW for nearly 40 years, 
working his way up the ladder 
from rank and þle member, activist, local union 
ofþcer and president of Local 5009 in Peterborough, 
Ontario. In 1978 he joined the USW staff as a 
casual organizer and a year later was assigned 
to service local unions.  He was appointed to a 
full time position in 1985 and three years later 
promoted to Sub-District Director for all of eastern 
Ontario in District 6.

Stewart has extensive experience in the steel, 
aluminum, container industries and other 
manufacturing sectors. 

International President Leo W. Gerard appointed 
Stewart to the position of Assistant Director of 
Collective Bargaining in 2002, requiring a move to 
the U.S. where he works out of the International 
Headquarters in Pittsburgh.  

òIn accepting the job, I asked Leo that I be given 
assignments to work closely with Bernie Kleiman,ó 
Stewart said.  òMy time with Bernie provided some 
of the most rewarding and interesting work that 
Iõve had during a lifetime at work for the union.ó 

In 2005 President Gerard appointed Stewart as 
Director of Collective Bargaining and Arbitration 
Services. 

òWith Bernieõs passing, I am now privileged to 
take up his work within the Gerdau Unity Council 
with Gerdau Ameristeel locals,ó he said.  òWe 
have the solidarity and global networks in place 
to secure good agreements at all locations.  And 
the company is well aware of that.ó

Stewart takes over a lead 
negotiator 
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Americans who favor a òguest 
workeró program for undocu-
mented workers without giving 

them full protection under U.S. Labor 
laws must closely examine what hap-
pened at the Gerdau Ameristeel facility 
in Kansas City.

Local 13-21 represented 27 members, 
with more 75 percent thought to be His-
panic immigrants without legal status 
in the U.S.  That bargaining unit is now 
vanquished following last yearõs raid 
on the facility by the U.S. Immigration 
and Naturalization Service (INS).  The 
INS is reported to have received a tip 
that illegals were employed there.  The 
INS is also reported to have had home 
addresses of the undocumented work-
ers.  Gerdau denies involvement but the 
outcome clearly þngers the company as 
having the most to gain. 

Following the INS raid, a majority of 
the workers scattered and disappeared.  
While some are U.S. citizens and re-
mained on the job, the company was 
able to stack the workforce with new 
employees.

On January 4, a majority of Gerdauõs 
Kansas City employees voted in a Na-
tional Labor Relations Board (NLRB) 
election to terminate representation by 
the USW.  No doubt the workers will 
get a raise.  Rewarding workers with 
a buck-or-so an hour is a small sum to 
pay for workers to give up something 
far more valuable ð that is, their right 
to a voice on the job.

A guest worker program without full 
protection under U.S. Labor Law is fol-
ly.  Gerdauõs Kansas City facility docu-
ments that clearly.

As predicted, Gerdau 
completes rout of 
Kansas City unit




